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The recent movement of high tech global corporations toward emerging economies such as Brazil created the demand for the development of local suppliers. Although the subject is not new the conditions under which that is taking place are rather different from previous experiences. The differences are mainly related to the overall speed of change and the level of quality requirements typical of industries such as computers and telecommunications. Thus, the difficulties that large  foreign firms encounter to develop local suppliers are magnified. This paper, based on follow up studies on the creation of three supply chains, presents some guidelines to facilitate: i) the way that foreign firms have to search, approach and evaluate potential local suppliers;, ii) the way that local firms have to assess the trade-offs when targeting to become global suppliers. 

Presentation

The development of international supply chains poses great challenges for every enterprise in its process of  becoming a global player. Those challenges are even greater for the MICE (Multimedia, Information, Communications and Electronics) industries where "whoever has the leanest chain wins". (Fine, 1998:74) 

The possibility of utilizing global or follow sourcing schemes is not necessarily viable or interesting in many situations. The existence of reliable local suppliers may become a strong competitive factor. Nevertheless the building of a productive relationship between large and dynamic global players and small not so dynamic local firms is not trivial. Difficulties and ambiguities are not found on the suppliers side only and, usually, the insurmountable barriers are a product of the poor interaction of both sides.
This article presents the basic framework of a Handbook for those firms –both foreign and local – that intend to create capabilities to build and participate of productive chains.

To prepare it we have studied in depth (third party consultation), the attempts of large telecommunications and computer firms for the establishment of a suppliers base. 

The outcomes are summarised in Figures 1 and 2. In the case of suppliers selection there is a sequence of steps that should be considered a priori. For the local firm, all aspects should be considered simultaneously. 

[image: image1.wmf]Supplier selection – a model

Phases

Factors to be considered

1.

 Defining the component to be

supplied

Global strategy of the corporation

Manufacturing strategy of subsidiary

Local regulations concerning national

content of products

Capability of local industries

Intrinsic characteristics of parts and

components

Product life cycle

Production volume

Availability of specifications

2.

 Identifying the criteria for the

suppliers´ choice

Strategic relevance of the component

Type of relationship: time

Type of relationship: basis

Propensity for investment and support

Technical requirements

Systemic requirements

Strategic requirements

3.

 Involving the whole company

Internal involvement and mobilisation

Communication

Procedures

Definition of responsibilities

4.

 Creating a data bank of potential

suppliers

Identification of information sources

Identification of access to local firms

5.

 Defining methods and procedures for

the identification of eligible suppliers

Deployment of the criteria

Development of research methods and

instruments

Analysis of methods and procedures in

use at the corporation

Establishment of evaluation criteria

6.

 Pre-selection

Application of method to a large number

of potential suppliers

Selection of the best fitted suppliers

7.

 Testing the pre-selected suppliers

Pre-selected suppliers are demanded to

produce the component and present a

dossie about delivery conditions

Visits to the supplier may be utilised to

check additional aspects

8.

 Final selection

Afterwards, the factors mentioned in the right hand columns were defined and detailed and the possible choices and their consequences were explained and analysed. 
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Figure 2 – Supplier´s assessment – a model
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