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ABSTRACT


The paper discusses the role of equipment maintenance in the manufacturing process. It is empirically based on two surveys to Swedish manufacturing companies. Findings report that preventive and company-wide integrated maintenance is important for achieving high profitability, growth and flexibility. The importance of maintenance differs between contexts, though. It seems to be more important for companies seeking competitive process control and flexibility. Another finding is that companies with heavy investments in improvement programs and organizational infrastructure are in best position to achieve full potential of maintenance.





INTRODUCTION


Much capacity is lost in manufacturing processes due to unforeseen stops, speed losses and quality defects. Bad equipment maintenance is often considered an important cause for the losses (e.g. Nakajima, 1988). Maintenance should be especially important for companies with streamlined and lean manufacturing processes, where disruptions and stops are critical and costly. 





The paper reports findings from different studies on equipment maintenance in Swedish companies (e.g. Jonsson, 1999 and Jonsson, 2000). It focuses on the role of preventive and company-wide integrated equipment maintenance for achieving high operational performance. A taxonomy of maintenance configurations is developed, and empir
