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ABSTRACT:

The proposal of this paper is to present a  Methodology to identify functions that add values to the systems ERP's (SAP, QAD, SSA, JDEDWARDS, MICROSIGA, MAGNUS). This methodology was divided in 8 phases and it was developed using the ideas of the techniques of “Analysis of the Value” larged used  all over the world in the industry.  It suggests an important work to help the companies to identify special functions. So much the customers as the users can use  those “New Functions” that are not still available or incorporated in the systems ERP 's. After applying the Methodology in 25 companies in  Brazilian market, we obtained  the main functions that add values to the systems ERP's as a result of the research.
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1 - OBJECTIVES  

The objective of this proposal is a methodology to extract the competitive advantages of the system ERP implanted in the companies without losing  their quality./ That proposal searches the identification of important functions in the current systems of ERP's implanted in the companies and   not covered by the same ones. The methodology proposes to aid the identification of the functions that are not still completely incorporate or used in the systems ERP's. The proposal is to apply a methodology  using  a well-known technique as Analysis of the Value, widely  used in the  industry.

4. METHODOLOGY  
  

The methodology  of this work was conceived through the techniques of Analysis of the Value. It will be applied to National and International ERP's chosen in that work, for they represent the main systems of ERP's used in Brazil.We have not included all the ERP's found in the market because the applied methodology  is  a generic one.  

4.1. WHY  TO DEVELOPE  THE METHODOLOGY ?  

 
I have been noticing how important is the identification of the complemental Functions, that cannot exist  in the systems ERP's, after implanting. The main reason of the methodology is to identify the important functions that add values to the ERP s systems . After identifying those functions we will analyze if they will be used in ERP's or the possibility to look for some complemental product for the identified function.  

4.1.1. FOR THE OPPORTUNITY OF MARKET:  

This work identified in the last years a strong growth of the ERPs systems  and  will continue growing after the tERP``surning of the millennium. A lot of system companies have been investing in the complemental system development.  

4.1.2. FOR THE ABSENCE OF IMPORTANT FUNCTIONS:  

This work identified the users as they could add values to those systems ERP's, maintaining the current quality.

4.1.3 – WHY  TO ADD VALUE?  

- It is important to identify functions that  are not covered by ERP.  

- After that identification we should look for products  that complement the solution ERP.  

- The addition of Values to ERP will contribute to  improve the Quality of the ERP.  

- It will give to the users larger flexibilities in using the information.  

- It will contribute with the entrance of the information in an easier way  

- It will facilitate the extraction of the information in the pattern that the user is used to visualize

4.2 FUNCTION  
 

One of the most important concepts of the Analysis of the Value can be defined as the activity executed by certain systems. The system presents, usually, several functions, which try to satisfy the user's needs.In other words, to use such product, service or system is not just conditioned to the exercise of the main function for which he was conceived, but also to accessory.

Example: That example illustrates some of the Functions identified in the systems ERP's and that are not contemplated directly by the system.

 ERP’s
FUNCTION

 
SEND FAX and EMAIL INTEGRATED WITH ERP

 
GRAPHIC AND THERMAL PRINTERS

 
CODES OF BARS BY RADIO - FREQUENCY

 
ARCHIVE IMAGE

 
COMMUNICATION WITH OTHER PLATFORMS

 
CAD – CAM INTEGRATE WITH ERP


IMPRESSION ELECTRONIC FORMS


EDI (ELETRONIC DATES INTERCHANGE)


INTERNET / INTRANET

4.3 - PROCESS METHODOLOGICAL OF THIS WORK 
 

The use of the Analysis of the Value has been suggesting the use of several  methodologies, all them roadways in a common base. For the purpose of the present work, I propose the use of the Analysis of the Value using of several work methodologies, all them roadways in a common base. For the purpose of the present work, I am proposing the following methodology.

PHASES
STAGES

1. Choose of the problem to be solved
Definition of a program of work Formation of the team of Research

2. Planning of the Project
Planning of the Activities of the team of Research.

3. Obtaining of Information
Collection of Information

4. Classification
Identification and description of the Functions; Determination of the relationship Problem / Function; Hierarchization of the Functions

5. Creation
It seeks of alternatives through the generation of Ideas

6. Analysis
Analysis of viability commercial technician of the presented ideas.

7. Decision
Chooses of the Alternative

8. Conclusion
Application / Implementation of the chosen Alternative

5. THE RESEARCH RESULT IN THE COMPANY THAT USE ERP'S  

5.1 RESULTS : They  obtained a total of 30 questionnaires where we could extract the results below. The percentage beside the title was quantified by the questionnaire.   

- SEND FAX and EMAIL INTEGRATED WITH ERP (90%)  

- GRAPHIC AND THERMAL PRINTERS (90%)  

- CODES OF BARS BY RADIO - FREQUENCY (70%)  

- ARCHIVE IMAGE (60%)  

- COMMUNICATION WITH OTHER PLATFORMS (100%)  

- CAD – CAM INTEGRATE WITH ERP (30%)  

- IMPRESSION ELECTRONIC FORMS (90%)  

- EDI (ELETRONIC DATES INTERCHANGE) (70%)  

- INTERNET / INTRANET (75%)  

7. CONCLUSION  

The application of that methodology using the Analysis of the Value as method diferencial was shown appropriate to the objectives of the work, because it drives the work team for a positive conclusion. The strong point of the work is centered in the identification of the functions and in products that will add values to the systems ERP's.   

That fact was strongly evidenced in the result of the research, because we could identify the proposal of our work, that is the absence of several functions and complemental products to the systems ERP's. Inside of our research we could verify the amount of products that assist each one of the functions identified in the work. 

That fact comes to show that the makers of ERP's are attentive in the market and worried in creating partnerships with the makers of complemental products. Then we can conclude that the work fact brings an important result for the customers in identifying needs of those functions and  show that we have available solutions.
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