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Abstract:

This research aims to evaluate corporate sustdiiyabf Brazilian agribusiness industries. A

preliminary index to measure corporate sustaingbihssessment across industries was
developed. Results show that sustainable practa&ces adopted by Brazilian agribusiness
industries. The level of corporate sustainabilisy explained by the model of sustainability

management they adopt.
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1 INTRODUCTION

Corporate sustainability can be represented byirttportance given by companies to
issues such as climate change, environmental pegg®T, social equity, ethics and community
development (KIDD, 1992). According to Layrargy&998), many companies have sought to
align their strategies to sustainability, insteafd reacting negatively, and end up finding
significant gains in productivity and competitivesewhich is the ultimate goal.

While concern is growing, there are still many dioes to be addressed pertaining to the
subject. In a scenario where agribusiness stantsa® an important inducer of the global
economy, it is important to understand how compamibo participate as agents of this process
are reacting to meet the challenges of sustaitabili

In Brazil, exports represent a major contributi@nits economy. According to the

Ministry of Development, Industry and Foreign Trd#DIC, 2010), Brazil exported US$ 383.6



billions in goods in 2010. Among the main produstported by Brazil, an exemplary amount of
products originated from agribusiness, such asesaydy sugar cane, coffee and meat.

A good example of companies operating in this seertan be found in the state of Mato
Grosso do Sul (MS). According to the Ministry oélopment, Industry and Foreign Trade
(MDIC, 2011), the state has accumulated US$ 1.4ibmiin products exported in the period of
January to May 2011.

The research is part of a larger study, which iwesl developing a diagnosis of
sustainable practices in the State of MS, compdhagesults with the best practices observed in
Brazil in order to develop specific guidelines faorporate sustainability of agro-exportation
companies.

At this stage, we started with a conceptual reffd@cdon corporate sustainability, exploring
four constructs: environment, social responsipilgustainability management and strategy,
which were identified in previous stages of theeagsh (Paiva and Queiroz, 2011).

A revision of the survey instrument was conducted a second round of questionnaires
was enacted via websurvey, the analysis comprigezbrf industries. Most participants are
represented by small businesses (maintaining betweeenty to sixty employees), all
headquartered in the state of MS.

Sustainable practices have been identified by tle#ation to the four constructs being
assessed, however, it was found that companiepravgtizing social responsibility actions,
especially actions involving its employees. Inifidd, most participants stated that the senior
management of its industry is committed to sustdedevelopment.

By relating the existence of sustainable practig#l features observed in the profile of

industries — such as annual revenues, number ofogegs, degree of nationalization, and



exportation among others —, no significant influeo€ these characteristics has been observed in
the superior performance of companies.

It was also found that companies possess supeeidormance with their sustainable
actions, apparently due to the indication of pemsbrexclusively responsible for sustainable
practices, which indicates their sincerity in thequit of sustainable development objectives, by
putting sustainability into their organizationatustture. In addition, industries that monitor its
sustainable practices through indicators can coatisly improve the performance of these
actions.

2 CORPORATE SUSTAINABILITY

The first relevant distinction in this study is timederstanding of sustainability as a
result of the process of sustainable developmeBtIR1995; LOZANO, 2008; MARTIN, 2003
apud LOZANO, 2008).

The history of crises and pressures occurring éwbrld, especially with the final years
of thel960s, established a milestone of the impodaf the global movement for sustainable
development, including the pressures on compan@s their sustainable performance
(NEHME, 2009).

In regards to corporate sustainability, Hitchcoakd aWillard (2006) presented an
approach to the history of the subject. Accordmthese authors, sustainability is not something
new, but rather a framework for a new set of exgewmis that society expects
from companies. These emerging expectations ofetyocave been developing since the
beginning of the twentieth century, and compangastheen slowly incorporating these demands

into their existence (see Figure 1).



Figure 1 — Evolution of social expectations. Soukidd, C.V. (1992).
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In the early twentieth century, governments and makers began to discourage

monopolies, deceptive products and dishonest agnetsm In the 1970s, labor laws began to
emerge in several countries that promoted healfffietysand quality of life in the work
place. Many of these laws and provisions met ésemmendations of the International Labour
Organization (ILO). In the late 1970s and earl$d® the quality movement began to influence
companies to adopt a focus based on customer needder to remain competitive (BARBIERI
and CAJAZEIRA, 2009; HITCHCOCK and WILLARD, 2006).

During the 1980s, serious environmental disastach sas a toxic gas leak in Bhopal,
India, which left over 3,000 dead, and the Valddztanker spill in Alaska (USA) shocked
the international community, and resulted in grayipressure on governments to make
environmental laws more stringent, and their erdorent more effective (BARBIERI and
CAJAZEIRA, 2009; HITCHCOCK and WILLARD, 2006; KAHN2007). Beginning in
the 1990s, the internet began to provoke an iner@asorporate transparency through various
Sites raised issues related to corporate sociabonssbility as international labor

practices. Moreover, since the 2000s, shareholoesgs to use their representatives to remove



business leaders and redirect policies when thegeped that their companies were not in
accordance with their expectations of ethical, aloand environmental subjects (HITCHCOCK
and WILLARD, 2006).

A survey in 1999 involving 25,000 people in twefiitye countries on all continents found
that most people expect companies to do more tstreprn profits and comply with laws, they
want companies to establish the highest possibieatstandards and help build a better society
for all. The priorities contained in the surveyrerehealth and safety of employees, fair treatment
of employees, elimination of corruption, environrarprotection and the elimination of child
labor. All of these issues are related to the dsiens of economic, social and environmental
sustainability (HITCHCOCK and WILLARD, 2006). Thusustainability is the culmination of
society’s expectations for over a century and vaoatpanies are seeking to meet (HITCHCOCK
and WILLARD, 2006).

From a conceptual and historical review on the exttbjPaiva and Queiroz (2011)
presented a theoretical orientation for the anslg$icorporate sustainability from observations
of sustainable practices (see Table 1), selectiaddllowing constructs: the environment, social

responsibility, sustainability management and sgwpt



Table 1. Theoretical guidance of the analysis @fpOrate Sustainability from the observation of

sustainable practices

Construct Obsgrvable Bibliographic Sustainable Practices
Variables Reference
Dyllick and Hockerts, | \wastewater treatment, solid waste and / or emission
Envi | 2002; Marrewijk, 2003
€ nvironmental | Aragjo and Mendonca , ,
o 'Reuse / recycling of wastewater, solid waste asrdyases
£ Management 2008; Claro, Claro, yeling
o Amancio, 2008; | g stainable use of resources (water, energy, raeriais)
= Barbieri and Cajazeirg,
w Biodiversity 2009; Barbieri, 2010;| Conservation / preservation of envirental biodiversity
] Lozano and Huisingh ] ] i ]
Supply Chain 2011 Requires environmental compliancestmpliers
> Dyllick and Hockerts, | peyelopment, training and education of employees
= 2002; Marrewijk, 2003
.-% Human Capital Faber, Jonas and | Equal treatment for men and women
S Engelen, 2005 Araujg .
O ’
8 and Mendonca, 2008 Occupational health and safety at work
& Legislation Claro, Claro, Amancio, Meets the labor practices of employees
= ol 2008; Barbieri and ial activitiesd itv devel
g Corporate Capita Cajazeira, 2009; It promotes social activitiesdommunity development
"’ Transparenc Lozano and Huisingh| Prepares and disseminates Social Balance, Sustiinab
P Y 2011 Report or similar documents
>€ Monitoring Monitors social and environmental actions by sonukciator
= Q0
2 g Operations Dyllick and Hockerts,| Description of the management of susiéity
= 2002; Barbieri and
® g Management Cajazeira, 2009
3 g ' Do you have any certified management standard
) Instruments

Strategy

Relevance of
Sustainability

Guiding Principles

The sustainable actions are aligned with compaayesty

Dyllick and Hockerts,
2002; Barbieri and
Cajazeira, 2009

Top management is committed to sustainable actions

The company is a sponsor of any documention or dtmment
related to sustainable development

Source: Paiva and Queiroz (2011)

Looking at the scope and complexity of the concdporporate sustainability, Paiva and

Queiroz (2011) sought to select the aspects prasene definitions of sustainability, classifying

them into the four groups (constructs) presentiedorder to observe sustainable practices, these

aspect definitions that relate to the observedabées of each construct were highlighted.

It initially began due to one of the first reflemtis of Dyllick and Hockerts (2002), who

point out that most entrepreneurs and academitsestl to focus solely on the case of business



for sustainable development, so they ask how compacgan promote their economic
sustainability practices in order to give attentiorsocial and environmental issues, for example,
increasing ecological efficiency and social envinamt.

In order to become truly sustainable, a companytrals® focus on two other issues of
sustainable development (environmental and sockilst, managers must consider the nature of
the case for corporate sustainability: since a @mgps operating near (or even beyond) the
capacity of the environment, it can never becomly sustainable. They can do this by using the
criteria of eco-effectiveness - when it focusestmn environment, taking into account economic
aspects - and with sufficiency - when it prioriszlée environment taking into account society.

Second, firms also need to consider sustainabilitthe case of society by using the
criteria of socio-effectiveness - when it focuses tbe needs of society, in consideration of
economic aspects and ecological equity — and whdocuses on the needs of society, in
consideration of the environment (DYLLICK and HOCRES, 2002). Figure 2 shows the six
criteria of sustainability presented by the authors
Figure 2 — Panorama of the six criteria of corpmrtstainability. Source: Adapted from Dyllick

and Hockerts (2002).
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When we analyzed the concepts that relate to emviemtal sustainability, Dyllick and
Hockerts (2002) point out that, environmentallytaursable companies only use natural resources
that are consumed at a rate below its natural dejmtion, causing no emissions that accumulate
in the environment at a rate exceeding the capaditye natural system to absorb them and
assimilate them. In addition, they do not engagactivities that degrade ecosystem services.

Barbieri (2010) adds that the medium used to omgatiese actions is environmental
management, through guidance and administrativeopadational activities aimed at obtaining a
positive impact on the environment. It is doneréglucing the damage or problems caused by
the activities of companies or even by preventitegée problems from appearing.

Social responsibility for companies is already sesna way to achieve corporate
sustainability (FRAY, 2007). For Dyllick and Hoak® (2002), socially responsible companies
manage capital so that stakeholders can underst@irdmotivations and agree with their value
systems. These are companies that add value tootmenunities in which they operate by
increasing the human capital of individual partnansl promoting the social capital of these
communities.

According to Carroll (1999 cited in CARROLL, 197%)e corporate social responsibility
understands the economic, legal, ethical and phitepic expectations that society has of
organizations in a given period. For Falck andlieal(2007), social responsibility is considered
to be a voluntary corporate commitment that excetbas explicit and implicit obligations
imposed on a company by society's expectationseroimy the behavior of a conventional
company. Grajew (2010 cited in BARBIERI and CAJARRS, 2009) states that a company
will practice social responsibility when concerneith the quality of the impact of their actions

on people and seeks to measure the consequenttes whpact and only undertake or continue



with the actions when it has certainty that it wibhsitively impact people in improving their
lives.

In order to implement corporate sustainability tlglh management models such as the
triple bottom line, Dyllick and Hockerts (2002) suggest that a separanust occur between the
three dimensions of the operational level (maintgrthe function of economic, environmental
and social responsibility distinctly), while a s&gic decision would only be possible when
considering the three dimensions simultaneously.

Cajazeira and Barbieri (2009) suggest that the gemant of sustainability in business
should be implemented through two types of appresicluiding principles and management
tools. The guiding principles guide the formulatiof corporate social responsibility policies in
order to align them with the objectives of susthlaadevelopment. It requires the adoption of
these guiding principles from the strategic levieln@ organization so they can effectively guide
the activities that occur everyday in the orgammat These guiding principles allow the
company to review the vision, values and missiopubthem inthe direction of the concepts,
objectives and proposals for sustainable developm&hus, corporate policies can be based on
these guiding principles that are present in docushat represent international consensus such
as the Universal Declaration of Human Rights, Glétzct and Agenda 21.

The management tools allow the guiding principleshedied in the strategic level to
become reality by providing specific procedurestf@ organization's activities. Some examples
of management tools are: ISO 9001, ISO 14001, SFOSNBR 16001. The management tools
are management standards created by highly reputaional and international institutions and
certified by independent organizations. Theserumsénts are targeted at the operational level
and are applied to the processes aimed at achigasitjve results in the economic, social and

environmental terms of the organization. Manyhafse standards are based on the PDCA cycle:



plan, do, check and act. The use of this cycle fosters continuous impnoeet of business
processes in order for it to achieve sustainabibBcause it allows the company to monitor and
evaluate the performance of their processes aferuting them and, if necessary, correct them
so as to comply with their goals. Generally spegkithe diversity of existing instruments
becomes a problem. An issue as complex as susii#gynaan only be inserted in an organization
through various management tools (BARBIERI and C2HRAS 2009).

The adoption of sustainability practices can beedarvarious ways. Each company must
find what is most convenient according to its legélconsciousness, ambition, size, products
offered, the activities it performs, its physicaveonment and its stakeholders. However, the
success of this effort always depends on the éfiecommitment of the upper management of
companies (BARBIERI and CAJAZEIRAS 2009; MARREWIJXQ03).

To Barbieri (2010), a company raises environmeptablems to the level of its business
strategy, enabling it to seek out advantages ifirdgaith these problems. Thus, the company,
instead of performing control practices and padintprevention, it seeks to take advantage of
business opportunities and neutralize threats pbgeexisting or future environmental issues.
By adopting this approach, the company can deah witvironmental issues systematically,
providing value to its stakeholders, and enablirtg differentiate itself from its competitors and
aquiring a sustainable competitive advantage. @&hagproaches are not only stages of
implementation of environmental management; they lma adopted simultaneously in different
processes.

Several studies have found that the market préaisessocial activities of companies.
Thus, we have the possibility that social respadlisibcan also be considered a management
strategy, and can be a crucial factor for busireexess (BARON, 2003 by HEBLICH and

FALCK, 2007). Short-term actions, such as donatimgney for social gains or sponsoring



popular events are not the most effective meanscbieving this goal. Instead, effective
corporate social responsibility is often a long¥ieproposition. The practice of social
responsibility is an investment in the companytirie and, as such, should be specifically
planned, carefully supervised, and evaluated relgula Well executed corporate social
responsibility is a way to actively contribute teetbasic order of society, while at the same time,
reinforcing the company's reputation (FALCK and HEBH, 2007).

Observing from the supply side, ie, businesseyaal geputation is necessary to attract,
retain and motivate quality employees. From a dehyerspective, ie the customer, a good
reputation increases the value of a brand, whiclum increases the company's customers
(FALCK and HEBLICH, 2007).

In order to exercise social responsibility, it mportant that businesses maintain a
constant and transparent dialogue with its stakkdiel Companies can conduct this dialogue
through reports about sustainability or similar wloents that are published for the general
public. In such documents, companies can evathaie actions in the environmental, economic
and social areas, and publish its results. Thuspanies can verify the current state of the three
dimensions of sustainability and communicate ttosthieir stakeholders (BARBIERI and
CAJAZEIRAS, 2009; LOZANO and HUISINGH, 2011).

Altman and Berman (2011) argue that socio-envirartaleactions can compete on equal
terms for scarce resources of the companies witrelsneeconomic projects. This will be
provided only if the companies significantly extahd time allotment for achieving their results.

By integrating the time dimension in sync with thiple bottom line, it can give similar
relevance to both short and long term aspects, enveypically, companies give more emphasis

to short-term gains. Which is contrary to the ispaf sustainability, which demand that



companies meet the needs of its stakeholders iriutiee as in the preseBARBIERI and
CAJAZEIRAS, 2009: DYLLICK and HOCKERTS, 2002; LOZAI 2008).

3 METHODOLOGY

The approach applied for this research was exgoragienerally used when one wants to
know more about a particular subject (HAIR et a005). The study was developed from two
lines of analysis: qualitative and quantitativeotiBhad, as their object of observation, industries
with operations in the state of Mato Grosso do&ul functioning as participants in agribusiness
supply chains. It is, however, to be treated agoory research, and all results of this paper
should be considered preliminary results concerthegoreliminary qualitative analysis.

The first contribution of the study was to elaber#ite analyses orientation beginning
with the criteria identified in the conceptual ahidtorical review of the concept of corporate
sustainability given above. The main constructsmitbin the theoretical review are highlighted,
which identified variables that form the foundatiointhe elaboration of the questions about the
sustainable practices of the questionnaire settetandustries, being the first contribution of the
study.

Data for sustainable practices used by industrias wollected through an automated
electronic questionnaire in which the respondentsofit, without the aid of the researcher,
located on the site "Google Docs," which was e-edhthrough a hyperlink. The questionnaire
contains thirty questions — eleven questions abiwitharacteristics of the industries, seventeen
guestions about their sustainable practices andtwihe impacts of these practices on the results
of the industry. The questionnaire consisted d@hlmpen and closed questions. In the questions
about sustainable practices, the company is adkiedsi performing the practices due to some

sort of external demand or is it voluntarily. lonse of these issues, when deemed appropriate,



we used the five-point Likert scale to evaluatepgkdormance of sustainable practice, asking the
respondent to describe.

With the completion of the research, we expect nadpce significant analyses of the
constructs considered significant in the result$efsurvey. Depending on the response rate, we
will add to this stage the test of hypotheses ercitrrelations between the responses.

The research sample was aquired from the recdrtteed~ederation of Industries of the
State of Mato Grosso do Sul (FIEMS). Initiallyetmdustries selected were of the agribusiness
sector and had an e-mail contact within the regfistin data, amounting in a total of 623
industries for the core of the research. We beganresearch by selecting companies with e-
mail addresses in their registration informatidbue to the ease of this criteria and the lack of
other resources that could favor the formation ofaae representative sample, the sample of this
current research is classified as a non-probabilsample of convenience, because it is not
known the probability of choosing the elementshid sample. Hair et al. (2005) argues that this
type of sample is not statistically representatizéhe population to which it belongs. So it ig no
possible to generalize for the population with gults obtained with this research that uses this
type of sampling.

The first stage of implementation of the pilot tpsésented the results of six industry
participants (Paiva and Queiroz, 2011) and alsdie@rthat 52% of the emails were invalid.
With this, the Federation of Industries was comdcaigain, and produced a new database, which
is currently being revisited. This paper preséimespreliminary results of the second test, applied

with fifteen respondents, and also consideringvéeve of the survey instrument.



4 ANALYSES AND DISCUSSION OF THE RESULTS

From the first contribution, an adjustment was maaléhe survey instrument and a
second wave of respondents was contacted. At traant we are already completing the final
survey, by following up with the participants okteurvey. In this paper, we present the results
of fifteen industry respondents, from which thenmary considerations are presented.

Among the fifteen responding companies, fourteenhaadquartered in Mato Grosso do
Sul and one of them in another state in Brazil. cAs be seen in the tables 2 e 3, the profile of
the majority of the industries surveyed is thatsita company based in Mato Grosso do Sul,

retains twenty to sixty employees, is classifiechasnall company and operates only in the state

of MS.

Table 2. Number of employees of the companies studi

Company

Emplyee Number

Total Employee

% A/B (State level
of operatio in the

in MS (A) Number (B) State)
A 40 40 100%
B 30 30 100%
C 35 35 100%
D 2 2 100%
E 432 3000 14%
F 32 38 84%
G 46 48 96%
H 650 2500 26%
I 10 10 100%
J 5 5 100%
K 60 60 100%
L 20 20 100%
M 15 16 94%
N 138 138 100%
0] 40 40 100%




Table 3. Size of industries surveyed by revenue

Business Size %
Micro 27
Small 67
Medium-Large 7

Of the fifteen industries that responded to thestjaenaire, five industries in the state
belong to the field of animal nutrition and heal¥hich is the sector with the largest number of
representatives of the sample with 33% of the itttesssurveyed. Two industries belong to the
seed sector, accounting for 13% of the sample.thénsectors of leather products, flour and
canned foods, sugar and alcohol, wood and pulpy daioducts and processed foods were
identified as only one industry, of which only aaoted for just 7% of the sample studied. Two
companies were not classified in any of the segboesented in the questionnaire, representing
13% of the sample. For better viewing, the daf@ésented in Chart 1.

Chart 1. Industrial Sectors Surveyed
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The research identified sustainable practices i@ tbur areas mentioned in the
guestionnaire. However, the surveyed industries jaroritizing the practices of social
responsability, especially actions involving itsroemployees. To view the results, see the table
4.

We tried to identify what factors influence the aboaverage performance of some
companies in sustainable practices. In order vedtigate these relationships, a sustainability
index (SI) was set up for each of the industrieveyed. An analysis of the data indicated that
not one feature of the profile of the industriasgls as annual revenues, number of employees,
degree of nationalization, and exportations amathgroitems asked in the questionnaire, had
significant influence on the performance of corp@sustainability.

However, it was found that virtually all industriesploying a specific person whom was
solely responsible for sustainable actions, andimoally monitored these actions through some
sort of indicator possesses a performance in stk practices above the average of the
companies surveyed. To view these findings, séée$edb and 6 below.

Table 5 indicates that companies that monitor thdex of Sustainability have
Sustainability Indexes above average. The onleptkan is Company D, which presents an

above average index, and yet claims to not motfi@iSI.



Table 4. Sustainable Practices identified in threeyed industries

. . Practitiqners Sector
Construct Sustainable Practices Industries average (%)
(%)
= Wastewater treatment, solid waste and / or emission 40
g Reuse / recycling of wastewater, solid waste anrdgases 40
5 Sustainable use of resources (water, energy, raeriaks) 100 52
E Conservation / preservation of environmental biedsity 60
Requires environmental compliance for suppliers 20
g Development, training and education of employees 100
% Equal treatment for men and women 100
§_ Occupational health and safety at work 100
§ Meets the labor practices of employees 100 80
I It promotes social activities for community devetomt 80
é Prepares and.disseminates Social Balance, Susti#inab 0
Report or similar documents
:% é Monitors social and environmental actions by sonuéciator 40
% :é'f’ Description of the management of sustainability 40 46,7
:;i’; E Do you have any certified management standard 60
> The sustainable actions are aligned with compaayesty 80
% Top management is committed to sustainable actions 100 66,7
5 The company is a sponsor of any documention or 20

commitment related to sustainable development

Table 5. The Influence of monitoring the Sustaifigbindex of companies (SI)

COMPANY | Monitor actions? S| above average
A Yes Yes
B No No
C No No
D No Yes
E Yes Yes
F No No
G Yes Yes
H Yes Yes

I No No
J Yes Yes
K Yes Yes
L No No
M No No
N No No
(0] Yes Yes




Table 6 indicates that most companies that havepamgon responsible for managing
sustainability also show sustainability indexesvabaverage, while those who do not have an
employee assigned to this function do not possedksabove average. An exception exists for
companies D and J, which show an index above ageeagl claim to not have specific
employees responsible for the area of sustaimgbélitd company F, which, despite standing out

in the area, does not have a Sl above the average.

Table 6. Influence of sustainability managementctired in the Sustainability Index of the

company (SI)

COMPANY | Sustainability Management | S| above average
A Yes Yes
B No No
c No No
D No Yes
E Yes Yes
F Yes No
G Yes Yes
H Yes Yes
I No No
J No Yes
K Yes Yes
L No No
M No No
N No No
(0] Yes Yes

The majority of respondents, 73% of the companigaveyed, stated that sustainable
practices used are contributing to the achieveroémiieir economic results. This information

reflects the importance of sustainability for thestustries.



Chart 2. Influence of sustainability within the aocmnic results of the industries

0%
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Five industries surveyed belong to the sector ghahnutrition and health. The results found in
sustainable practices in this sector are very amtd the results of all the surveyed companies
shown above. Even the emphasis of these compamescial responsibility practices appears
the same. The results are shown in Table 7. $talso noted that for this sector, all companies
employing someone solely responsible for sustagngivactices and continuously monitoring

these practices through sustainability indicat@d tates above average.



Table 7. Sustainable Practices identified in tltigtries of the sector of animal nutrition and

health
Practitioners Sector
Construct Sustainable Practices Industries o
(%) average (%)
= Wastewater treatment, solid waste and / or emission 40
g Reuse / recycling of wastewater, solid waste anrdgases 40
5 Sustainable use of resources (water, energy, raeriais) 100 52
uEJ Conservation / preservation of environmental biedsity 60
Requires environmental compliance for suppliers 20
g Development, training and education of employees 100
2 Equal treatment for men and women 100
c
=3 Occupational health and safety at work 100
§ Meets the labor practices of employees 100 80
= It promotes social activities for community devetogmt 80
é Prepares and disseminates Social Balance, Sustijnab 0
Report or similar documents
>N
% é Monitors social and environmental actions by sonuéciator 40
T o
.% = Description of the management of sustainability 40 46,7
=
[Zhs o
A E Do you have any certified management standard 60
> The sustainable actions are aligned with compaayesty 80
% Top management is committed to sustainable actions 100 66.7
5 The company is a sponsor of any documention or
X . 20
commitment related to sustainable development

Two industries surveyed belong to the seed secitiis sector presents only one result
that is slightly higher than the overall result @f companies surveyed in the area of the
environment. In other areas, the seed sector npeafoce in corporate sustainability is below the
average of all companies surveyed.

There was no practice identified in the area ofanability management. This explains

why the two companies in this sector had sustdlitvabidexes below the overall average.



5 CONCLUSIONS

The research identified within the industries amati/sustainable practices in the areas of
environment, social responsibility, sustainabilihanagement and strategy. However, it was
found that there is an imbalance in these areas, tduthe fact that these companies are
prioritizing social responsibility practices, pattiarly actions involving its employees.

Sustainability requires balance in the treatmenthef various areas that comprise it.
Within social responsibility there exists an imbala between the actions involving the internal
and external communities of the industries. Beeanighis, companies can invest more in assets
that help to develop the community and that areebell to both parties and also start to
develop its dialogue with society through sustailitsglyeporting, social balance and other similar
documents.

Moreover, the industry can improve its performairceéhe environmental area through
improved environmental management.

The great majority of the respondents of the quaesaires reported that the issues of
sustainability are aligned with the strategies hdirt industries and that senior management of
their companies is engaged with the objectivesusfasnable development. Besides, it was found
that sustainable practices performed are contngut the achievement of the economic results
anticipated by these industries. Thus, the impoeaof sustainability for these companies is
noticed.

For companies that want to improve their perforneaincsustainable practices, the survey
found that indicating someone as officially respblesfor these practices, and the monitoring of
them through indicators will allow a company tockaits performance and improve it

continuously.



The adoption of certified management standards (8201, ISO 14001, SA 8000,
OHSAS 18001 and NBR 16001) allows systematizatiosustainable practices, which facilitates
their implementation. In addition, through thesetified standards, the company can prove their
execution of these actions.
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