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Abstract

The aim of this paper is to analyze the concepE@inomic Sociology (ES) and its
current usage in Operations and Supply Chain Manege studies. Based on a
gualitative approach, we have examined articles papers about sociology and
operations management. Although the findings of thaper are still preliminary, it
offers an initial understanding of the Economic iSlagy field, its classical references,
as well as its key conclusions and contributiongtifermore, it gives an overview of
empirical studies that used the economic sociolmgygtudy Operations and Supply

Chain Management.

1. Introduction

The most popular theoretical approach in studyipgrations management has been the
theories of Transaction Cost and of Competitive #&dwage, either Porterian analysis or
resource-based approach (Pilkington and Fitzge2&ld6, Burgess, Koroglu and Singh,
2006). As a consequence, there is a possible etxtiawd operations studies due to the
use of the same theories, what some authors dalhg more of the same type of
research will most likely produce more of the saraer of results' (Burgess, Singh
and Koroglu, 2006 p.721). The aim of this studyoigresent an exploratory approach
to the concept of Economic Sociology, its currerdage as well as possible
opportunities for research within the Operationd &upply Chain Management field.
Based on a qualitative approach, we have examirietea and papers about sociology

and operations management.



This paper is relevant when studying “operationst’ anly because it provides a review
of the literature, but also once it presents a ti@wretical approach, rarely used in OM
studies. In accordance with Kilduff's (2007) comterabout the contribution of this
method, this study sums it up in pragmatic way,oenaging the production of new
integrative insights, important to provide the reathe possibility of having a broader

view of Economic Sociology (Lepine and King, 2010).

The main contributions of this paper are: (i) toypde an initial understanding of the
Economic Sociology field, its classical referencas,well as its key conclusions ad
contributions; and (ii) to offer an overview of emgal studies that used the economic

sociology to study Operations and Supply Chain Manzent.

This paper is structured in seven sections. Firgtgnalyses the history and the concept
of economic sociology, as well as its current bhesc Then, it details the
methodological procedures used in this study amdgmts the state of the art of this
theoretical approach in Operations and Supply ChHdanagement. We conclude

showing future research opportunities.

2. Economic Sociology — Theory History and Concept

According to Swedberg (1993), the idea of econosoiciology was already present in
Max Weber’'s studies since Weber focused on analythe polarization between the
historical and theoretical approaches in economvestigations, what was later called

as “a war of methods(Methodenstrejt The findings of Emile Durkheim, Karl Marx



and Karl Polanyi were extremely important to a dretinderstanding of the social
structure of exchanges; these authors demonstridi®id the economic sphere is
independent from the social sphere, opposite to dlassical economists’ beliefs

(Granovetter, 1985).

By definition, the economic sociology is understaasl the usage of the structure of
references, variables and forms of sociologicalangtion in complex activities related
to production, distribution, exchange and consuomptf scarce resources and services
(Smelser and Swedberg, 1994). Nowadays, the ecen@wociology significantly
contributes to organizational analysis, by offerang overview on how the economic
actors, despite their interests, are influencedhleyinteraction and the social structure.
Consequently, there are diverse issues on the agefn one assumes that the
economic arena is made up of many social mechansmet as trust, cooperation and

competition (Swedberg, 1993).

The so called New Economic Sociology is not onlg #ociological treatment of
economic variables, but it also includes the caomsibn of a systematic body of
knowledge formed by questions that create a dedradedivide the actors in groups.
Based on Max Weber's (1949) writings, Swedberg 4200. 7) states that:the
economic sociology studies both the economic sétwwciety (economic phenomenon)
and how this phenomenon influences the rest ofdleety (economically conditioned
phenomenon) and the way the rest of society infkeeenthem (economically relevant

phenomenon).



Nevertheless, when economics and sociology ardestutgether, it is perceived a
greater scope of interests and methodological iaton. If, until the 1980s, economic
sociologists had focused on institutions and paidec attention to issues related to
control, sanctions and rules, in the last two desadender, social networks and culture

have become key elements in the analysis.

The first milestone of the American New EconomicciStmgy can be found in the
papers of Mark Granovetter, specifically with thevelopment of the term of
embeddedness, originally used by Karl Polanyi (}98Branovetter was also
responsible for making the networks analysis asoroach to economic sociology
more common. It has been seen as an influences@aéacher Harrison White, author of

Markets from Networks (2001).

According to the current stream of the new econosoiciology (NES), organizations
and markets are social constructs that vary depgrah the institutions and the context
and are placed in different production systems. NIE& emphasizes the investigation
of actions and collective enterprises, social raesms, and sanctions. Furthermore, it
studies the modifications in institutional arrangets that shape historical and
economic ties as well as social networks that astabéished by social workers in a
given market sphere. According to Granovetter ftloes of the Economic Sociology is
neither on the curves of supply and demand noterptice consideration as the only
source of information in a market, as in economitadpes not focus as well on the legal

framework that supports market transactions, &amomic law.



Understanding the relationship between economioraend social structure is the key
to comprehend the work of Granovetter (1985), whesuthe concept of embeddedness
to demonstrate how social relations affect econdmeitavior and institutions. From an
embeddedness point of view, the actors have anatinn the social relations system.
The author highlights that economic action andltesue affected by the actors and the
structure of the network. The enmeshment of ecoacaetions in social relations
(power, sociability, friendship, approval, trust)a critical variable for economic agents

to make a decision, modifying the way preferencebsrationality are discussed.

The studies of Granovetter have been the basiuftrer developments. On one hand,
some authors aimed at identifying possible typesmobeddedness; whilst Hess (2004)
recognized three basic types (societal, network tandtorial), Tornroos and Halinen
(1998) identified six different types (social, tedtogical, market, political, temporal
and spatial). On the other hand, others authoke, iukin and DiMaggio (1994),
planning on expanding the original concept, incomped cognitive, cultural and

political dimensions.

Moreover, several authors use the idea of embeddsdis a possible approach to social
networks (Borgattti and Foster, 2003). Othersumm ttry to link truths about weak ties

with different conceptions of embeddedness andake use of the analysis method of
networks, whichwas heavily used by Granovetterttinlys the embeddedness in social

relations (Burt, 1992; Lin, 2001).

The European economic sociology, less known in iBrake papers of Laurent

Thévenot, Luc Boltanski, Michel Callon, and PieBeurdieu, who introduced key



concepts for this approach, such as habbits, fie&pital and interest. Whereas
Boltanski and Thévenot draw attention to the anslgétraditions that guide economic
actions (justification standard models), Callon &@rdno Latour focus on science and
technology, developing a theory of actors and nskso(actor-networks-theory)

(Swedberg, 2004).

3. Current Stream

Since 1985, markets economic sociology has beehestun a different way and, in a
broad sense, it can be split in three streams:

a) Social networks or structuralism: Mark Granovedad Harrison C. White are
the main exponents, but Ronald Burt - methods, @&titign; Wayne E. Baker -
stock exchange, advertising market; and Brian Utextiles sector - can also be
included.

b) Institutionalism: mainly the papers of Neil Fligstelt focus on explaining how
cognition and action are defined by market rulesygr and norms.

c) Performativity: key authors are Michel Callon, FabiMuniesa and Donald
MacKenzie - financial models, social definitionmice, credit. It assumes that
economic action is a result of calculation processechnologies and tools

employed by social actors in markets, such as enaniheories.

Two other streams can be identified: (1) the celtapproach to business and market
organizations. Different authors can be includedthis category, such as Viviana
Zelizer, Mitchell Abolafia (social aspects of a ckoexchange daily life), Paul

DiMaggio & Walter Powell (organizations, culturegtworks, Internet), and Lynette



Spillman (business associations, culture); andti{g2)approach developed at the Max
Planck Institute for the Study of Societies in Gany, which combines markets types

and aims at summing up the findings of the afordrmead branches.

In this approach, Jens Beckert and Wolfgang Str¢2@&8) analyze how problems in
coordination can be solved in the market exchangegss and how specific solutions
can affect the contours of economic transactiortenms of efficiency and distribution.

For both authors, three markets coordination problean be distinguished: goods
and/or services evaluation, competition structurel @achievement of cooperation
between actors in a conflict of interests. Accogdia them, companies and regulatory
bodies play a crucial role in shaping the marketa aesult, studying these institutions is

extremely important for markets sociology.

In accordance with it, Guido Mollering (2007, 20Q%ints out that markets cannot
solely be defined as an interaction place betwagreis and producers. Regulatory
organizations such as government agencies, tradegjnprofessional bodies and
business associations also play an important notee constitution of the market social

structure.

Another important author within Max Planck is Pat#ispers (2009, 2007, 2005, 2001),
who also focuses on the social constitution of m@rkand on the link between
economic sociology and other disciplines. Moreowerreviews the papers of classical
authors such as Weber, Simmel, Veblen, MarshaletBaParsons, Schiitz, and even
Nietzsche. Cornelia Woll, who studies lobbies, bassmen and business association in

France, must also be mentioned.



Authors Thematic synthesis

Mark Granovetter Unemployment (1973), social networks, trust, socaistruction of
markets (electricity and high technology), busingssups, ethnig
groups and businesses, associations, corruptiof7j20dinance
companies in Silicon Valley (2009), the notion afilding social

(1992, cited in Berger and Luckmann)

Neil Fligstein "Architecture" of markets, state, military defenee creation of the

D

%4

Internet, corporations in the U.S., EU and marketcture and the
dissemination of the SE, debates with BourdieuBmykr (2001)

Richard Swedberg Review of classics, markets, economic interest,kgafinancial
scandals, social vision of entrepreneurship; Econ@ociology of
Law; dissemination of SE (2005)

Harrison White Reproduction of markets (1970, 1981, 1992, 2002820price and

quality; critical neoclassical

Viviana Zelizer Markets (1988); childhood, insurance, privacy, abeheaning of

money, ethics and economics (2008)

Jens Beckert Ordering markets, uncertainty and economic actiottery and
fiscal redistribution; classics, market regulatishwine; edition in
early 2000, International Encyclopedia of Econon3ociology

(together with Milan Zafirovski)
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Patrick Aspers Rescue classics, making of markets, fashion phapby;, standarg
and status markets, revising Fligstein; approachh wother
disciplines (2001, 2005, 2007, 2009)

WolfgangStreeck Business associations and workers (1981), the dgsarof
capitalism and state in Germany, work and familyd goolitical

economy approaches to the Sociology of Markets§p00

Michel Callon Markets and economic theory (Economics as a digeiind

Economy as an activity); networks.

Table 1: Major authors of Contemporary Economici@ogy: a thematic synthesis

Source: Adapted from Fontella (2009)

As the table 2 illustrates, the papers of Uzzi {)%%nd Granovetter (1973, 1985, 1992

and 2005) are the most important in the area.



Title of paper Author Journal Year Total
citations

The Strength of weak ties GranovetterAmerican Journal of 1973 4171
Sociology

Economic-action and social- Granovetter | American Journal of 1985 4092

structure: The problem of Sociology

embeddedness

The sources and consequences of Uzzi B American Sociological | 1997 899

embeddedness for the economic Review

performance of organizations: The

network effect

Economic institutions as social Granovetter | Acta Sociologica 1992 136

constructions - a framework for

analysis

The impact of social structure on | Granovetter | Journal of Economics | 2005 124

economic outcomes Perspective

Table 2: Authors and main papers

Source: Compiled by the authors based on data feBdwWeb of Knowledge

The interest for economic sociology has signifigargrown in the last few years.
Figure 1 shows that quoting of the papers of Grattev and Uzzi have

increasedconsiderably.
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Figure 1: Evolution of quotation from GranovetteddJzzi papers

Source: Compiled by the authors based on data fédweb of Knowledge

4. Research Methodology

The research methodology adopted in this study avakescriptive and explanatory

bibliometric analysis. To meet the aim of this stutlwas developed a survey based on
the following keywords: "economic sociology" + "gqlp chain”, "economic sociology"

+ "operations." The preliminary research was iteth by searching the top ten

“operations” journals listed by Meredith et al (2QJand other academic journals that
cover the topic of “research operations” in itstedal liner. The authors also included

other journals listed on EBSCO website, using #raeskeywords. The summary of the
journals searched is presented in Table 3 anduhdidt of papers can be found in

Appendix A.
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Criteria for including

Journal # Papers
into the database
Meredith et al (2011) | Journal of Operations Manag@m 7
Meredith et al (2011) | International Journal of Rraiibn Research 0
Meredith et al (2011) | Manufacturing and Service @pens Management 0

International Journal of Operations and Production

Meredith et al (2011) | Management 0
Meredith et al (2011) | Journal of Business Logistics 0
Meredith et al (2011) | Transportation Science 0
Meredith et al (2011) | Journal of Supply Chain Matagnt 7

International Journal of Physical Distribution

Meredith et al (2011) | and Logistics Management 0

Meredith et al (2011) | International Journal of Lsigis Management 0
Authors decision Decision Sciences 1
Authors decision Industrial Marketing Management 20
Authors decision Organization Science 6
Authors decision Management Science 1

Table 3: Evolution of quotation from Granovettedduezi papers

Source: Compiled by the authors based on data feBdweb of Knowledge

Despite the clear possibility of using this apptoat theoretical studies of operations
and supply chain management, it is clear that fewerg have explored this in their
studies. In the next section, a detailed analy$ighe results of this research is
presented, assessing the level of usage of thisdtieal approach on operations and its

current contribution.

5. The Sociology of Economic Studies in Operationsand Supply Chain

Management

12



From the sample collected, it was noted that miosliess that are grounded in economic
sociology explore issues concerning the relatignbletween the parties, the attempts to
develop the embeddedness achievement and the thti@ignks between actors in the

supply chain. It was noticed that some papers rmind (on several occasions confuse)
economic sociology with other theoretical approache social capital theory, exchange

theory, theory of networks, making the analysithefcurrent usage of ES fragile.

From the analysis of abstracts of “operations” pgyleat used economic sociology as a
theoretical approach, it was a structured "wordudlo using the tool Wordle
(www.wordle.comwith the most cited words in the papers (Figuend 2). Tag clouds
have been widely used in the literature to repregietually the most frequent words in

a context (Francisco, 2011).

(72 ]

£ E:

£8, 2 B

s giresearch S v

b ;gf firm flrmSwperformancenet 8
= . g 3 Positiv =  customers cwmervarts E;LF:;;T g E
B 3 relatlonshlp networke=s. 1
Bdeve Opment'“ed'fferent II ~ AR Fi. outcoﬂ:es
8 st capra FR1ATIONSNIPcens
o supplier-customer managers management uSIneSS S

organizations compames
embggggggng ?I%lgelgkét e monicLIES

:

Q) markets NEW S
g_: models b
Q.

Figure 1: Cloud created from abstracts from OM psieat use the theory of economic sociology.

Source: Compiled by the authors

It can be seen that there is an emphasis on wikesrelationship” and "networks"”,
supporting the perception that this theoreticalrapph has been used in studies of
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relationships, particularly in the supply chainldieThis insight is reinforced when the

keywords of the articles are analyzed.

economics

Networks' stategcSociamssn

» channels
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Mentalb y
ases

Business theory Gu / relationship

Figure 2: Cloud created using the keywords from @dyers that use the Economic Sociology theory.

Source: Compiled by the authors

6. Examples of Studies in Operations and Supply ClivaManagement

Below it will be shown some examples of papers @erations and supply chain

management that make models constructions possible.

Slotegraaf and Grewal (2007) studied embeddednagsbdities as a factor of
competitive advantage, more precisely, they ingastd the extent to which the
embeddedness of these capabilities can contribudeird#luence decision-making in

organizations. Figure 3 shows a flow chart of theed studied by the authors.

14



Firm
Performance

A

Higher-order
Capabilities

A Embeddedness

Capabilities

A Embeddedness

Lower-order
Capabilities

A Embeddedness

Lower-order
Capabilities

A Embeddedness

1

Lower-order
Capabilities

A Embeddedness

I

Resources | i Resources i |

Resources |

. Resources | i Resources : | Resources |

|
|

| Resources

i | Resources

HE H
i | Resources |

Figure 3: Embeddedness and organizational capabilit

Source: Slotegraaf and Grewal (2007)

To assess the topic “embeddedness with suppli&mstfteros et al. (2007) raised

questions from the literature review and validatrath executives, reaching issues that

take into account the time of the relationship ("6tm has been building a long-term

relationship with its suppliers"); level of involvent ("our firm has been involved in

developing partnerships with its suppliers” and r'dum has been involved in

developing its suppliers"); and cooperation ("oumfhas been creating a cooperative

relationship with its suppliers"). The flow chagwtloped by the authors is presented in

Figure 4.
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on Product Integration

Development

Capability. H3b

Figure 4: Model using embeddedness with supplieis pre-condition for innovation and quality

Source: Koufteros et al. (2007)

The paper of Oke and Walumbwa (2008) used thegttnesf ties as a mediator between
power and performance. For the achievement of strerigth of ties," the authors took
into account the following issues:
(a) Goals similarity: "I believe that the members ofstmetwork work towards
attaining similar goals™;
(b) Interest in continuing the relationship: "I woulé mterested in continuing my
relationship with other members of this networkemeafter the project ends" and
"Even if we had other options, we would remainhis ihetwork”;
(c) Conflict: "There is very little friction betweendtparticipants”;
(d) Closeness level between the actors: "Our relatipnsith the other members is
best as close and personal" and "There is a goaokirvgorelationship between

the members of this network".

The flowchart developed by Oke et al (2006) is shawFigure 5.
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Figure 5: Model using the strength of ties as aiatedbetween power and performance

Source: Oke and Walumbwa (2008)

7. Conclusion

The use of different perspectives of organizati@reallysis provides new analytical and

methodological basis for understanding the dynano€sorganizations and the

redirection of organizational studies (Sacoman Netd Truzzi, 2002). Such approach

is relevant because of the ambiguity and contretistfound in “operations” studies.

The initial aim of this study was to explore thencept of economic sociology and its

widespread usage in operations and supply chainagesment. To this end, this

research initially explored the origins and theioedt conceptualization of said

approach, identifying its classical as well agiisrent references.

It has been perceived that when applying the th@orgperations and supply chain

management studies, the papers examines the nslaio between the parties,

developing ways to make the embeddedness andrémgyst of ties possible.
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This paper is relevant for “operations” studiescsint provides more than a simple
review of the literature; it presents an organizexlv on a theoretical approach rarely
used when one is studying operations. In accordattbethe concern raised by Kilduff
(2007) on the contribution of such methodologigapraach, this study synthesizes the
approach in a pragmatic theoretical fashion and@ages the production of new
integrative insights, which would provide the readsth the possibility of having a

broadened view of economic sociology (Lepine anagkR010).

A worrying fact is the conflicted view of the ecaniz sociology with other theoretical
approaches, such as social capital theory, exchtregey, theory of networks, thus
making the analysis of economic sociology supefiddowever, this situation creates
the opportunity for a deep and detailed explorabbrhis theory. This paper's main
contribution is a preliminary understanding of ewmmic sociology, its classical
references, assumptions and main constructs, ttaysdpg an overview and a source
of reference to the empirical studies of operatiand supply chain management, which

had employed this theoretical approach.
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Representing markets: The shaping of fashigiEtnographic-descriptive paper - through different
Rinallo and Golfetto 2006 IMM trends by French and Italian fabric companiegheoretical lens.
Use of supplier-customer relationships by
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and Mayer 200y JOM network strength theory and Economic sociology
The relationship between brokers’ influence,
Oke, Idiagbon-Oke and strength of ties and NPD project outcomes irj
Walumbwa 2008 JOM innovation-driven horizontal networks Power issues.
Governing buyer—supplier relationships throughatched survey - 225 buyer-supplier pais - explorabf
transactional and relational mechanisms: simultaneous use of TCT and socio-relational petspe-
Liu,Luo and Liu 2009 JOM Evidence from China Competitive advantage
Longitudinal study: 323 relationships - Focus: eylahk
Evaluating buyer—supplier relationship— and dynamics of relationship power and performance
Autry and Golicic 2010 JOM performance spirals: A longitudinal study (buyer-supplier)
Communication channels, innovation tasks and
NPD project outcomes in innovation-driven | Evaluates innovation and communication by studying
Oke and Idiagbon-Oke | 2010 JOM horizontal networks power of relationship ties.

28




Authors Year| Journal Paper title Main discussion
Effects of Suppliers’ reputation on the future |[@@onfidence on colaborative projects has a stroftgeince
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